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Presentation Overview 
Urban Water Challenges: Where is the Bottleneck? 

- Water problems occur within a water network. Characterizing that network and identifying key links 
and nodes is a necessary step to identify possible locations for pragmatic, actionable interventions. 

- Water availability (scarcity) is not the limiting factor for access to drinking water (20 liters per person, 
per day) in cities. 

- Issues of scales, levels and mis-matches between scales (spatial, temporal, jurisdiction, 
management, knowledge) and levels add complexity to water challenges.  

- The problems as experienced by a metro region, city or neighborhood may be at a different scale than 
the drivers, influencers, and existing management tools and soft infrastructure.  

 
4 Design principles 

1. Identify and define – Define the context specific 
network. Water for whom? At what scale? At what 
cost? 

2. Represent and Refine  - Ensure appropriate 
stakeholder representation. Refine the network. 
Locate the problem on a simple (benign) to 
complex (malign) continua 

3. Diagnose, Evaluate and Create – Diagnose and 
evaluate constrains through joint fact finding and 
scenario planning to determine binding constraints 
and create mutual gains options for intervention  

4. Implement – Implement Interventions with 
acknowledgements, plans, procedures and agreed 
upon metrics to continually monitor, reassess, 
adjust and adapt. 
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Key Questions/ Challenges Identified: 
 How do we identify, refine and characterize water networks to address urban water challenges 

with creative, pragmatic, and actionable interventions? 
 What aspects of these challenges, solutions, and pathways to solutions are transferable to 

addressing problems in other neighborhoods, cities, or metro areas? 
 
Suggested Solutions and Pathways 

 Identify one or two cities from South Asia where we have “deep” local knowledge as well as 
“access” to high-level decision makers and opinion makers/shapers (journalists; civil society 
organizations).  

 Use four design principles discussed above to identify 2-3 binding constraints and/or enabling 
conditions for the chosen city. 

 Put together a “coalition of the willing” and start a “Pilot Project” 
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